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Housing Production in Salem



Affordable Housing Strategies

•Communication
• Housing Coalitions
• Data and Stories

•Policy Initiatives
• Inclusionary Housing
• Accessory Dwelling Units
• Adaptive Reuse
• Housing Development Incentive Program (HDIP)
• Public Land
• Housing Production Plan (planned for 2021)

• Considering condo conversion ordinance, 40R district, etc.



Communication
Housing Coalitions



Communication

• Share compelling data points 
• Respond to common concerns

Share Data



Sharing authentic stories



• 2018- Current: Unwritten Inclusionary Policy
• Requirement for multifamily projects to set aside 

10% of new units for households who earn 80% 
AMI or less.

• 2019: Feasibility Model 
• What incentives will offset the cost if we reduce the 

AMI?
• 2020: Proposed Ordinance

• Proposed 10% of units at 60% AMI with 25% 
density bonus and no opt out options. 

• 2021: Inclusionary Policy
• Adopted by the Planning Board last month.

• TBD: Inclusionary Housing Ordinance

Inclusionary Housing



Accessory Dwelling Units 
Ordinance
2018: ADU ordinance adopted

• Requires a special permit, restricts tenants to relatives or 
caretakers

2019: Amendment to the ADU ordinance 

• Amendment submitted to City Council that provides by right 
path and removes tenant restrictions. 

2020: Amendment to the ADU ordinance 

• Amendment submitted to City Council that provides by right 
path and removes tenant restrictions. 

2021: Amendment to the ADU ordinance 

• Amendment will be submitted to City Council that provides 
by right path and removes tenant restrictions. 



Adaptive Reuse 
• May of 2018, the Archdiocese 
informed the City they have no 
use for two of their former 
school buildings and want to 
convert them into housing.

• The City’s former COA building 
was declared surplus and a 
developer has been chosen by 
the City Council to convert the 
building into housing.

• All three are zoned R‐2, which 
allow municipal and religious 
uses. It does not allow 
multifamily housing.

• With no permitting path.



Kimberley Driscoll
Mayor

HDIP Example
Annual Property Taxes Generated From 65 Washington Street



Public Land


