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Pennrose by the Numbers



Orleans Cape Cod Five

Pennrose’s 

Approach to Development:

Engage the community to determine 

their needs and desires and then work 

with stakeholders to turn that shared 

vision into a reality. 



Cape Cod Five site

Orleans Cape Cod Five

• Adaptive reuse of vacated 

commercial property

• Previous feasibility 

studies

Shaw’s 

Grocery

CVS

Credit

Union

Hotel

Tree Nursery

Substation



Development Concept

Orleans Cape Cod Five



Cape Cod Five site

Orleans Cape Cod Five

Original 1970s building 

and former main 

entrance



Development Concept
Townhouse Buildings

Orleans Cape Cod Five

62 total units

54 main building

8 in two townhouse buildings

52 <60% AMI households

10 “Workforce” households

28 one bedrooms  

26 two bedrooms 

8 three bedrooms



Orleans Cape Cod Five

• Engagement with local groups including:

• Orleans Affordable Housing Trust

• Community Development Partnership

• Orleans Select Board

• Cape Light Compact

• Community Preservation Committee (Orleans & other Outer Cape)

• Orleans Affordable Housing Committee

• Other key stakeholder groups

• General Public



Orleans Cape Cod Five

• History of Site for Affordable Development:

• August 2017 – Community Housing Study issued by Town of 

Orleans Affordable Housing Committee

• Fall 2017 - Town began discussions with bank when learned they 

CCFCS was vacating Operations Center

• Summer 2018 – Formal analysis/discussion as affordable housing 

site

• August 2018 – Town commissioned professional Letter of 

Opinion/Engineering analysis of building for suitability/conversion 

to affordable housing

• January 2019 – Town commissioned architectural study of building

• Spring/Summer 2019 – Charettes/meeting with Orleans Affordable 

Housing Committee (9 members) and Affordable Housing Trust (9 

members) and Town Planner

• October 2019 - Final Design Feasibility Study Released









Orleans Cape Cod Five

Preliminary Development Budget



Orleans Cape Cod Five

CPC Funds by Town



Thank you!

Orleans Cape Cod Five


