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Iconic New England mill town 
with a densely built urban 
core and agrarian fringe.

Athol Snapshot

❑ Population ~12,000 
❑ Older housing stock (49% built before 1939)
❑ Last Housing Production Plan completed in 2023
❑ Roughly 200 properties removed from vacant and 

abandoned building inventory since 2016
❑ Current supply of single-family homes (SFH) and rental 

units is grossly insufficient

How local government can support 
creation of affordable housing



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Riverbend
❑ Constructed 1907
❑ Expanded 1937
❑ 30,000 sf

Ellen Bigelow
❑ Constructed 1912
❑ Basement renovated 1954
❑ 16,900 sf



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

3.25+/- acres

vacant since 2016

Downtown Athol

School St. Apartments

Ellen Bigelow / 
Riverbend Campus



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Project Highlights

❑ Developer: NewVue Communities
❑ 53-units of housing affordable to 

range of income
❑ Historically sensitive renovation 

of former school buildings
❑ New connecting structure with 

twenty 1BR senior units
❑ On-site management
❑ Estimated $32 million total 

project cost
❑ Property goes on tax rolls
❑ Tot lots and green space for 

neighborhood
❑ Operational by summer 2026



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Project Affordability 
❑ 20 senior units

❑ 16 @ 60% AMI 

❑ 4 @ 30% AMI 

❑ 4 family units @or< 30% AMI 

❑ 16 family units @or< 60% AMI 

❑ 13 workforce units between 80% 
and 110% AMI

Athol is part of the western 
Worcester County area.

HUD’s FY25 annual median 
income examples follow:

30% AMI = $29,800/yr (HH=2) 

30% AMI = $37,250/yr (HH=4)

60% AMI = $74,460/yr (HH=4)

80% AMI = $99,300/yr (HH=4)

100% AMI = $124,700/yr (HH=4)

Project Financing Tools
❑ HTCs and LIHTCs
❑ Permanent Financing (loan)
❑ DHCD private housing
❑ MassHousing
❑ Affordable Housing Trust Fund
❑ Housing Stabilization Fund
❑ CPF (McGovern); ARPA (Athol)



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA
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Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Project Chronology
2016

RFP #1

2018
Design Comp

2019
RFP #2

2019
NewVue / Icon



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Project Chronology

2020
Neighborhood 
Open House

February 2021
Planning Board 

Site Plan Approval

Feb to June 2021
Zoning Board

2020
LDA Signed



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Project Chronology

2025 – 2026
Construction and lease-up!

June 9, 2021
Zoning Board of Appeals

Feb. 2025 
Deed to NewVue2021 – 2024

HTCs, LIHTCs, 
Financing



Former Ellen Bigelow and Riverbend 
Elementary Schools, Athol, MA

Takeaways

❑ There is no “I” in TEAM; engage everyone
❑ Be creative and resilient; most projects take 

years to come to fruition
❑ Build enthusiasm and educate naysayers
❑ Be sure to provide governing bodies with 

facts about project; they are ambassadors 
to the community

❑ Most important: As Commander Peter 
Quincy Taggart (portrayed by Jason Nesmith 
who was played by Tim Allen) in the motion 
picture Galaxy Quest said:

THANK YOU

Contact Shaun Suhoski:  ssuhoski@townofathol.org

“Never give up, never surrender!” Commander Peter Quincy Taggart - GalaxyQuest

mailto:ssuhoski@townofathol.org
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