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How local government can support
creation of affordable housing

Athol Snapshot

Iconic New England mill town
with a densely built urban
core and agrarian fringe.

Population ~12,000
Older housing stock (49% built before 1939)

Last Housing Production Plan completed in 2023
Roughly 200 properties removed from vacant and
abandoned building inventory since 2016

Current supply of single-family homes (SFH) and rental
units is grossly insufficient
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Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA
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.~ <—= Riverbend

| (d Constructed 1907
J Expanded 1937
1 30,000 sf
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Ellen Bigelow —>
(J Constructed 1912

(] Basement renovated 1954
O 16,900 sf




Former Ellen Bigelow and Riverbend
Elementary Schools Athol MA

Ellen Bigelow /
Riverbend Campus




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA

Project Highlights UNIT MIX:
Unit Mix # of Units
! Developer: NewVue Communities 1amm;hmims .
1 53-units of housing affordable to  [z&r/Eam 3
range of income 3BR/L5 Bath 3
! Historically sensitive renovation T
of former school buildings 1 BR/1Bath T
1] New connecting structure with i:“*’iﬂt;th 13
twenty 1BR senior units RS Es
! On-site management 80-110% AMI
I Estimated $32 million total ;;;T;T :
project cost 3BR/1.5 Bath 2
! Property goes on tax rolls —
! Tot lots and green space for 1BR/ 1Bath 20
neighborhood 28R/1Bath 24
. 3BR/1.5 Bath 9
! Operational by summer 2026 53




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA
Project Affordability

d

U OO

20 senior units

16 @ 60% AMI

4 @ 30% AMI
4 family units @or< 30% AMI
16 family units @or< 60% AMI

13 workforce units between 80%
and 110% AMI

Project Financing Tools

CO00000

HTCs and LIHTCs

Permanent Financing (loan)
DHCD private housing
MassHousing

Affordable Housing Trust Fund
Housing Stabilization Fund
CPF (McGovern); ARPA (Athol)

Athol is part of the western
Worcester County area.

HUD’s FY25 annual median
income examples follow:

30% AMI = $29,800/yr (HH=2)
30% AMI = $37,250/yr (HH=4)
60% AMI = $74,460/yr (HH=4)
80% AMI = $99,300/yr (HH=4)
100% AMI = $124,700/yr (HH=4)




Former Ellen Bigelow and Riverbend
Elementary Schools, Athol, MA

Residences at the Park PROPOSED HOUSING

ergenerational living at the BIGELOW-RIVERBEND Schools] A-201
09/12/19




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA
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Residences at the Park UNIT PLANS :—
[intergenerational living at the BIGELOW-RIVERBEND Schools] A-501
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Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA

Project Chronology

2016

RFP #1 2019 /
/ RFP#2 |\
2019

REQUEST FOR PROPOSALS

FORMER NEIGHBORHOOD ELEMENTARY SCHOOLS 20 1 8 N eWVU e / I CO n
&NeuuVue

communities

ATHOL, MASSACHUSETTS

Design Comp

15

1BEDROOMS.

35

2BEDROOMS

20

3BEDROOMS

70
New Homes
for Athol




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA

2020
LDA Signed

easemeut of eder agrecment

1) the Property abun & public way, duly baid.

o mecepted as st by the Ciry

(6) 00 beskding. saceue. snpeovemeat or peopecty of amy kind encroaches apo of veder the
Propesty froum othes property. ualess pernitied through easesmest oe othes agsectment.
() e tesns of s section skall survive the Closing.
13, Selles wasrauts that the Bropesty is coenected %o, and served by, mmmicipal wates sed sewer
The terms of this pacagzaph shall survive the Chosing
. Progeny flee of temats deivered at the time of
the delivery of the Deed.
18, Wfthe Tow shalt . ar o deli £ihe
of the Deed the Property de
cas s, thes the Tormn shall wse best and diligent cfforts % sepone ay
ex possessiam a5 provided herein,of 1o mak the said "

theceof

t o bt the tsse for perfocmance heseundes, snd thereupon e tm
performce bereof siall be extended for a mtually agreed upon period of no Jess than thiry dax.

16w extended e, o say 1y agresed
tme, the Town sball have failed 50 6 resmone any defectsin ke, delrver possession. ar o uuske
the Property conform, 4 the case may be. all as herein mgreed, then uuy paywents made under i
Asecaics i sull cense
0 this grecasennt shall be void widhos ecoure 10 the pastes bereto

£7. The Buayer shall have the election, a cither the ociginal oe sy
accept such ke s the Town can deliver 10 the s Property i i hen comdition and fo pay
I which cas svey such tile,
i the peovisions of thus clanse, i the

e e o pestoemaece. o

except dhat in the eveut of such comveyaice in accors
said Progerty shall liave beea daged by fre or cosnaly insured agxas, then the Town shall.
unless the Toun b prevscustyrestoced the Pregerty it foemer conditio. give % the Busyer &
credit agains the purchiase price. o delivery of the Deed. equal fo the isurance proceeds
received by Town.

13, Uil the delivery of the Decd.the Tomn shall msintain its cevent insurance on the Property

19, The Toum sall cooperate with ey pemits. sarsances, lieenses o apgpeoral spplieation by the
™ the Pr .

WITNESS the execution hevesf under seal this 16% day of June. 2020,

TOWN OF ATHOL NEWVUE AFFORDABLE HOUSING CORP.
owrd of seecemen
M
BY
Stutia A Sabyks. Toun Msages M Dol Auhcrzed Offcer

Astlicrized by Beded of Selecines 616202

Project Chronology

2020
Neighborhood
Open House

Residents view former Riverbend School with ICON Architecture

Feb to June 2021
Zoning Board

February 2021
Planning Board
Site Plan Approval

Residences at the Park

L SITE PLAN

[intergenerational living at the BIGELOW-RIVERBEND Schools]

A-100
09/12/19




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA

Project Chronology
June 9, 2021 2025 - 2026
Zoning Board of Appeals Construction and lease-up!
l
Feb. 2025

2021 - 2024
HTCs, LIHTCs,

Financing _L /
O)LiE

Deed to NewVue




Former Ellen Bigelow and Riverbend

Elementary Schools, Athol, MA

Takeaways

(II” H

Thereis no iIn TEAM; engage everyone

Be creative and resilient; most projects take
years to come to fruition

Build enthusiasm and educate naysayers

Be sure to provide governing bodies with
facts about project; they are ambassadors
to the community

Most important: As Commander Peter
Quincy Taggart (portrayed by Jason Nesmith
who was played by Tim Allen) in the motion
picture Galaxy Quest said:

U0 OO0

U

"Never give up’ never Surren der. " Commander Peter Quincy Taggart - GalaxyQuest

THANK YOU

Contact Shaun Suhoski: ssuhoski@townofathol.org



mailto:ssuhoski@townofathol.org
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