
Shelly Goehring and Kristen Guichard

Developing 
& running 
housing 
programs

5-18-2026



Center for Housing Data HomeownershipLendingCommunity Assistance

MHP Mission
MHP works with communities to create innovative policy and financing 
solutions that provide affordable homes and better lives for the people of MA.

Collects, analyzes & 
shares info for effective 
policy creation

Builds local capacity 
through TA and 
training, including 40B 
program

Lent over $1.4B for 
creation/preservation 
of over 27,000 units 
of affordable rental 
housing

Supports first time 
homebuyers w/innovative 
products like ONE Mortgage
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Overview
& funding 
questions



Is a housing program a “quick” win?

Effective programs take time 
to build

Does the program meet an 
identified need?

Even programs that require 
repayment won’t see 

renewed funds for awhile

Thoughtfully consider long-
term management



How will you fund your program?

• Funding sources may have limitations
• Is this a renewable source or finite?
• Will you require an affordability restriction?
• Consult with Town Counsel



What do you want to accomplish?
A planning framework

GOALS well-defined, measurable goals

STRATEGIES that intentionally support the goals 

TASKS organized actions to achieve strategies



Program 
Administration



Program 
Administration: 
Foundational Decisions

Who will administer 
the program?

Do you have the Internal 
Capacity and Resources

• Staff availability and expertise
• Financial tracking and 

reporting
• Compliance record keeping

• Housing Trust or municipal staff
• External consultant or program



Program 
Administration: 
Foundational Decisions

Will you need outside 
assistance?

How will you handle privacy 
and Confidentiality 
Considerations

• Specialized expertise

• May require compliance with 
M.G.L 30b (procurement)

• Handling sensitive financial and 
income documentation

• Secure storage of applicant 
information



Administrative Structure & 
Ongoing Management: 
Behind-the-scenes work required for 
program administration

Establish Internal Process Financial Management
• Document how funds are 

distributed and tracked
• Maintain accurate financial 

and program records
• Ensure accountability and 

audit readiness

• Application intake and review
• Eligibility & income verification
• Award approvals & payment 

processing
• Compliance monitoring and file 

maintenance



Administrative Structure & 
Ongoing Management: 
Behind-the-scenes work required for 
program administration

Resources Needed to 
Sustain Programs

Reporting & Oversight

• Administrative staff or consultant 
support

• Financial system management
• Legal procurement support
• Outreach / Community capacity

• Provide regular reports to the 
Housing Trust or oversight entity

• Track program outcomes and 
expenditures

• Maintain transparency and 
consistency in decision-making



Create 
clear 

guidelines



Creating Clear Program 
Guidelines: 
Key Policy & Administrative 
Considerations

Defining the Purpose 
of the program

• What housing need is being 
addressed?

• Who is the target populations?
• What type of assistance will be 

provided?

Establish Clear Eligibility 
Requirements

• Income limits
• Residency/occupancy 

requirements
• Asset or other program 

specific criteria

Application 
Documentation

• Income verification
• Tax return/paystubs
• Identification and 

residency documentation
• Lease, mortgage or purchase 

documentation



Creating Clear Program 
Guidelines: 
Key Policy & Administrative 
Considerations

Ensure Accessibility 
& Equity

• What housing need is being 
addressed?

• Who is the target populations?
• What type of assistance will be 

provided?

Develop Consistent 
Administrative Process

• Standardize review and approval 
processes 

• Maintain clear documentation and 
recordkeeping 

• Establish communication protocols 
with applicants

Transparent Selection 
Process

• First-come first-serve
• Lottery system
• Priority 

categories/waitlists



Application 
process



Ensuring Fair and Accessible Access 
to Housing Assistance Programs:

Outreach strategies may 
include:
• Municipal website postings
• Social media and newsletters
• Newspaper ads
• Housing Authorities
• Community boards, libraries

Provide clear 
information:
• Program purpose
• Eligibility requirements
• Application Deadlines
• Holding information sessions 

prior to deadline

Process:

• First come-first serve
• Running a lottery
• Special provisions



Finalizing Awards and 
Distributing Payment:

Small Grants – 
Award letters and 
grant agreements:

• Award  letters​​
o Describes what is needed to 

finalize payment​​
o Signed by all parities​​

• Grant agreements describing term 
and obligations​​
o Requirements / Terms of 

award

Disbursement of 
payment:
• Typically made directly to 

contractor/vendor/landlord

• Reimbursement to 
applicant (by special 
request)
o Ex. Replacement of 

furnace in winter

Rental Assistance– 
Next steps once selected:

• Inspections of units
• Contracts with landlord



Case study



Downpayment/Closing Cost Assistance
Town of Acton

• Funding Source

• Eligibility

• Not a lien / no repayment

• Checks to closing attorney



Small Grant/Capital Assistance
Programs in the RHSO 



Case study



Bedford TBRA
Rental Assistance Program
Town of Bedford

• Funding Source
o Understanding of HUD vs. 

CPA requirements

• Eligibility

• Inspections



Three Final Things

Consider identified needs when developing 
a housing program

Determine funding source and its possible 
limitations

Identify long-term management options

…along with all the other many details!



MHP Online Resources

Relevant data for every 
community in the Commonwealth 
to help make the case for housing.

Strategies and best practices for the 
creation and preservation of 
affordable housing.

https://www.mhp.net/assets/resources/documents/MAHT-Ops-Manual_final.pdf


Questions?

Shelly Goehring
Senior Program Manager
857-317-8525 ● sgoehring@mhp.net

Kristen Guichard
Director, RHSO
(978) 287-1090 ● kristen@rhsohousing.org

mailto:sgoehring@mhp.net
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