
19th Housing Institute
Thursday, June 25  Agenda

Breakfast & Housing Institute Kick-Off | 9 a.m. - 9:30 a.m.

Rachel Heller, Executive Director, MHP

Keynote Session | 9:30 a.m. - 10:30 a.m.

Dr. Tiffany Manuel, President & CEO, TheCaseMade 

Building the Pipeline of Next Geneneration Talent for the Housing Sector  | 10:45 a.m. - 12 p.m.

Kassandra Infante, Director of Engagement and Inclusion, MHP 
Julia Monaghan, Founder & Principal, People Centered Change

Deescalation & Conflict Resolution  | 10:45 a.m. - 12 p.m.

Kayla Allen, Director of the Dispute Resolution Center, Upside413 

Luncheon & Plenary: Supporting Supportive Housing for People Facing Homelessness or
Housing Instability | 12:15 p.m. - 1:30 p.m.

Esme Caramello, Director, Housing Affordability Unit, Massachusetts Attorney General's Office 

Unleashing Untapped Potential: How Different Jurisdictions are Transforming Surplus Public
Property for Housing and Economic Growth | 1:45 p.m. - 3 p.m.

Amanda Newmiller, Director of Site Planning, MassDevelopment 
Amanda DeGrace, Vice President of Real Estate Development, MassDevelopment 
Emma Battaglia, Senior Housing & Land Use Planner, Metropolitan Area Planning Council 
Margaret Brown, Deputy Officer, DCAMM
Matt Walsh, Senior Policy Manager, Housing and Livable Communities

Affordable Housing Finance 101 | 1:45 p.m. - 3 p.m.

Laurie Gould, Principal, VIVA Consulting

Public Land Disposition & 30B Uniform Procurement Act  | 3:15 p.m. - 4:30 p.m

Laura Shufelt, Senior Advisor and Real Estate Development Officer, MHP 
Carsten Snow-Eikelberg, Senior Real Estate Development Officer, MHP

Take Your HPP Off the Shelf: Success Stories on Implementation   | 3:15 p.m. - 4:30 p.m

Amanda Chiancola, AICP, Deputy Director, City of Salem
Jean Bubon, AICP, Town Planner, Town of Sturbridge

1This agenda is subject to change. Session descriptions coming soon!

Affordable Housing Development Site Visits | 1:30 p.m. - 4:30 p.m.

One Lincoln Square, Managed by WinnDevelopment
30 Winfield Street, Managed by South Middlesex Opportunity Council (SMOC)



Breakfast & Second Day Conference Kick-Off | 9 a.m. - 9:30 a.m.

Dana LeWinter, Chief of Public & Community Engagement,  MHP

Does Your Zoning Spark Joy? Clean Up Your Zoning! | 9:15 a.m. - 10:30 a.m.

Amy Cahillane, Director, City of Greenfield 
Emma Snellings, Regional Planner, Executive Office of Housing and Livable Communities 
Nels Nelson, Co-Founding Principal, CommunityScales LLC
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Strengthening Communities Through Co-location of Childcare and Affordable Housing
9:15 a.m. - 10:30 a.m.

Kira Wilke, Associate Director of Development, Children’s Investment Fund
Sarah McKeever, Director of Supportive Housing, CEDAC 
Theresa Jordan, Director, Children's Investment Fund 

Inclusionary Zoning: Getting it Right | 10:45 a.m. - 12 p.m.

Eric Halvorsen, Principal, RKG Associates
George Proakis, City Manager, City of Watertown
Jenny Raitt, Executive Director, Northern Middlesex Council of Governments
Judi Barrett, Owner & Managing Director, Barrett Planning Group LLC

Beyond the Bricks and Mortar: The Many Layers of Affordable Housing Compliance & Monitoring
Pre- and Post-Construction | 10:45 a.m. - 12 p.m.

Alisa Gardner-Todreas, Chief Operating Officer, Metro West Collaborative Development 
Amanda Berman, Housing Policy & Advocacy Liaison, Metro West Collaborative Development 

Building the Plane while Flying It: Real-Time Creation and Implementation of a Regional
Housing Strategy for Northern Middlesex | 1:45 a.m. - 3 p.m.

Chris Hayes, Director of Housing and Economic Development, Northern Middlesex
Council of Governments
Christian D'Emilia, Regional Housing Coordinator, Northern Middlesex Council of
Governments

Lessons in Rural Organizing | 1:45 a.m. - 3 p.m.

Ella Sampou, Community Organizer, Community Development Partnership
Sean Manion, Western MA Organizer, Abundant Housing MA

Luncheon & Housing Hero Award Ceremony | 12:15 p.m. - 1:30 p.m.

Rachel Heller, Executive Director, MHP

19th Housing Institute
Friday, June 26  Agenda

This agenda is subject to change. Session descriptions coming soon!
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