
Affordable 
Housing Trust 
Fund training

September 21, 2023

12pm Establishing an affordable 
housing trust fund

1pm Getting started: basics, mission 
statement, goals & strategies

2pm Supporting affordable housing 
development



Southampton’s path to establishing a
housing trust fund

Housing 
Authority 

(HA) 
identified 
need to 
develop 
housing 

infrastructure

Reached 
out to MHP 
for MAHT 

101 
training for 

HA

Applied for 
MHP’s 

Intensive 
TA program 
for support 
to create a 

trust

Outreach 
to key 
town 

boards, 
reviewed 
existing 
bylaws

Held a public 
MAHT 101 for 

interested 
stakeholders

Created ad 
hoc 

committee to 
write draft 

housing trust 
bylaw (one 
month turn 

around)

Submitted 
to fall TM 
warrant

Promoted 
the 

housing 
trust 

article

Prepped 
advocates 
to speak 

in favor of 
housing 
trust at 

TM

Approximately a 12-month process.



Affordable 
Housing Trust 
Fund + CPA

The ins and outs of supporting local 
affordable housing development

The planning committee 
actively promoted the 
upcoming Town Meeting vote:

• Social media posts
• Local papers
• Flyer



Affordable 
Housing Trust 
Fund + CPA

The ins and outs of supporting local 
affordable housing development

Speakers for Town 
Meeting were lined 
up and offered 
talking points.
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