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Andover Project Background

Planning Board
Select Board
 Facilities Department
 Department of Public Works
Town Yard Task Force
Historic Preservation
Design Review Board
Cultural Council and Arts and Cultural Alliance
Housing Trust Board
Conservation Commission
Board of Health
Finance Committee

Andover DPW “Town Yard”



“Town Yard” Municipal Process 

• Town Meeting 
approves Historic 
Mill Overlay District

2015

• Planning Board 
adopts Design 
Guidelines

2018 • Circulation & Street 
Design Study

2019



Committee and Board Engagement

• Town Yard 
Selection 
Committee 
Created

2021

• Selection 
Committee makes 
recommendation 
to Select Board

2022
• LDA signed
• Minco chosen by 

Select Board

2023

• Minco applies to 
Planning Board 
for Special Permit

2024



Planning Board Approval

Housing 
Trust Fund 

Board 

Recommendation 
on rental 

affordability

Design 
Review 
Board

Recommendation 
on architecture of 

building

Cultural 
Council

Review of the 
use Community 

Building
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